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Sharing version 2.0 from the Summer of 2021

Summer Math 
Academy



Our 
Approach 
for the 
Summer 
2021 – Math 
Academy

Clear and focused curriculum grades 1 to 7. 

Small group focused where every classroom had a teacher and a “tutor.”

Math is fun! We made time for games and enjoyment. 

4 weeks of Math, with 2 days in person and 2 days of independent work 
where the tutor could work with students virtually if requested.

We got done early, 8am to 10am to avoid the heat and everyone could be 
at the beach before lunchtime. 

We tracked achievement closely so teachers, tutors, parents, and 
students could see progress made over the summer.  

Allowed us to “test drive” Math in Focus 2020 version for the school 
system. 

We hired staff temporarily outside the system, as well as teachers and 
“tutors” from inside the system. 





Potential Updates for Math Academy 3.0
Shorter, more targeted daily timeframe with frequent virtual checks ins for 

the remainder of the summer. 

In Person In PersonVirtual Virtual

4 Weeks

In Person In PersonIn Person In Person

In Person In PersonIn Person In Person

2 Weeks
4th Grade Example

Session #1 – Addition, Subtraction, Multiplication, and Division 
June 27th to 30th     &   July 5th to 8th

Session #2 – Fractions and Decimals
July 11th to 14th & July 18th to 21st

After the students complete the session, we would 
then have scheduled virtual check in sessions and 
additional tutoring based on weekly independent 
work to reinforce the skills for 6 to 8 more weeks. 

Some students might have to attend both.
We could also run multiple sessions of each, with enough staff.  



Big Potential Update: “Required”

From
Nov. 9th

School
Board

Meeting



What Incentives can 
we put in place for 

families and 
students if we go 

the “required” 
route?



Our 
Approach 
for the 
Summer 
2021 – Math 
Academy

Clear and focused curriculum grades 1 to 7. 

Small group focused where every classroom had a teacher and a “tutor.”

Math is fun! We made time for games and enjoyment. 

4 weeks of Math, with 2 days in person and 2 days of independent work 
where the tutor could work with students virtually if requested.

We got done early, 8am to 10am to avoid the heat and everyone could be 
at the beach before lunchtime. 

We tracked achievement closely so teachers, tutors, parents, and 
students could see progress made over the summer.  

Allowed us to “test drive” Math in Focus 2020 version for the school 
system. 

We hired staff temporarily outside the system, as well as teachers and 
“tutors” from inside the system. 



Questions? Comments?
What do you think of potential structural updates while we keep . . . 

Focused Curriculum, Small Class Size, Fun!, 8am to 10am, Busing etc.  



Special Education Update
Maintaining Services during COVID 2020 to Now



20-21 school year 

• 2020 ESY was virtual except for a small group pf Pre-K FRIENDS in our 
autism program who came in 1-1 with staff for programming.  This 
was the first in person learning since the pandemic started.

• September 2020 IEP meetings were held per Governor’s Order 48 to 
determine any need for compensatory education due to the 
pandemic. 

• LHS students with IEPs were able to be in school on “remote” days 
during hybrid learning model. 

• Over 400 identified students were recommended to remain in person 
while the district was remote in the Late fall/Winter 20-21.  



Extended Year Programming – summer 2021
• Required for any student on an IEP that would require extended 

programming to receive FAPE. 

• Expanded to students who may not have typically required 
programming outside of the effects of the pandemic.

• In person programming for approx. 230 students. 

• Provided PreK-12th grade programming per individual IEPs.

• Programs ranged from 2-5 hours daily and ran from 2-4 days a week 
for 4 weeks.

• Our Autism programs ran for 5 weeks.

• Progress reports are added for each student and the goals they 
worked on (beyond scheduled IEP progress reports). 

• Resumed community outings. 



C3 Learning Loss Brainstorm
What else should we do moving forward?



Social Emotional 
Learning

Mental Health

Morale

Positive School 
Culture



What Incentives can we 
build in for students and 

parents around lost 
learning?



“Time” and “Resources” Up to this Point

Since the COVID 19 Pandemic began, and our first wave of federal 
support came, we have focused on providing students with more time
to meet grade level standards, while also looking for additional 
resources to help them get there. 

Are there other tools we should be looking into?

Can we dig deeper and broader with these two tools as well?



Before and 
After School 
Time during 
the School 
Year

• We were hopeful we could build 
additional time during the school 
year for students, and there are 
some examples starting to arise, 
but a full-scale push as a district is 
not possible until we can move 
beyond the current stress that 
COVID is bringing to our school 
system. 



Growing Our Approach to the Summer for 2022 and 2023

I think we can build a program around phonics, that could mimic the targeted 
approach we have with Summer Math Academy. But we would need to think through 
the overlap that will occur with students that need help with Math as well. 

For Reading Comprehension, I think we 
need to think outside the box a little more. 

Can we have a community wide push and celebration of 
reading this summer?

Can we run targeted literature circles?

Can we incorporate writing into this work as well?

I think more enrichment activities would be great – what would we want to target?



Other Resources and Ideas

LHS Academic 
Boot Camps 

Maybe “boost” camps is a better description.
The general idea is we could pick any department
Progression of classes and have “Chemistry Boost

Camp” for any students that just got done with
Biology to make sure they have all the foundational

Skills in a solid place to be ready for Chemistry.  

We would target 1-to-2-week periods over the 
Summer heading into the next school year. 

Could we do similar work over our vacations this year
And next at LHS or other buildings for different

Purposes?

Varsity Tutors

Right now any student can access Varsity Tutors
If COVID has forced more than a 5 day absence

From school. 

Varsity Tutors works with students remotely on their
Assignments in class and can tutor them when they

Need help. 

We could expand this resource if needed with 
Our federal funds from COVID. 


